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EXPERT BIO

Amos Simintei Wangora is a senior port digital transformation, maritime single window, and trade facilitation consultant with over 25 years of
experience supporting port modernization, automation, systems integration, and institutional change across East Africa. He combines practical
port operations experience with executive leadership in national trade facilitation reform, having served as Chief Executive Officer and Project
Director at the Kenya Trade Network Agency (KenTrade) and previously held senior operational and systems implementation roles at Kenya Ports
Authority.

His experience covers port digital transformation and automation, Maritime Single Window and Port Community System readiness, terminal
operating systems, port-customs integration, stakeholder engagement, change management, institutional readiness, and capacity building. He
has supported assignments for government agencies, port authorities, customs administrations, terminal operators, private-sector stakeholders,
and international development partners, including recent IMO-related Maritime Single Window work in Tanzania.

CORE ADVISORY CAPABILITIES

Technical Transformation Institutional & Change Advisory
e Port digital transformation and automation advisory e |nstitutional readiness and change management
e Maritime Single Window and Port Community System readiness e Executive stakeholder engagement and facilitation
e Terminal Operating System and ERP implementation oversight e Multi-agency coordination across government and private sector
e Port-customs systems integration and process automation e Capacity building, training and adoption support
e Port performance, data, statistics and operational reporting e Trade facilitation and regulatory process improvement

SELECTED RELEVANT EXPERIENCE

e Consultant to the International Maritime Organization (IMO) for Maritime Single Window needs assessment and regional MSW/PCS capacity-building
assignments in Tanzania.

e Project Director / Lead Consultant for the Zanzibar E-Port Project, supporting automation of port administrative and operational functions including
TOS, ERP and vessel tracking components.

e Chief Executive Officer and Project Director at KenTrade, leading Kenya National Electronic Single Window implementation and operationalization,
coordinating 43 stakeholder institutions and supporting more than 15,000 active registered users by 2021.

e Project Manager for KWATOS at Kenya Ports Authority, supporting automation of container terminal, marine, conventional cargo and inland container
depot operations at the Port of Mombasa.

e Team Leader for port-customs systems integration between Kenya Ports Authority and Kenya Revenue Authority to improve cargo visibility, operational
efficiency and information exchange.

e Port operations expert for Kenya Ports Authority tariff, port statistics and operational modernization assignments, including technical input into port
performance indicators and reporting standards.

QUALIFICATIONS & CREDENTIALS

Education & Leadership Development Professional Credentials
e MSc Maritime Affairs, Port Management - World Maritime University, Sweden e Fellow, Institute of Chartered Shipbrokers (FICS)
o BSc Mathematics - University of Nairobi, Kenya e Certified Information Systems Auditor (CISA) - ISACA
e Advanced Management Program - Strathmore Business School, Kenya e PRINCE2 Certified Practitioner
e Certified Executive Coach - Coach Training Alliance (CTA), 2026
e Prosci Certified Change Practitioner - Prosci, 2026

AVAILABILITY & SUITABLE ENGAGEMENTS

Available for short-term technical assistance, expert roster assignments, proposal teams, diagnostic missions, remote advisory support, stakeholder
consultations, capacity-building workshops, and implementation support for port digital transformation, MSW/PCS, trade facilitation and institutional
change programs in Africa and emerging markets.

Contact: awangora@tradelogixconsult.com | awangora@gmail.com | LinkedIn: www.linkedin.com/in/AmosWangora



